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From the Desk
of the Library

Director
We are pleased to share with you the Eudora Community Library
Strategic Plan for FY24 through FY28. This five-year plan will provide
us with the opportunity to focus on impact as well as activities, and
will push us to reimagine how the library can engage with both
patrons and the broader community in a new library facility.

For several years now, the Eudora Community Library has been
severely impacted by the fact that the current facility no longer
serves the community because of its small size, non-ADA
compliance, degrading building, and outdated/obsolete state.

Over the past ten years, the Eudora Community Library has had to
adjust its service delivery models and find creative ways to bring our
resources to the people. Those adjustments have outworn their
efficacy. We now have an opportunity to mark a new beginning,
allowing us to engage anew with our patrons and the larger
community. This strategic plan provides a framework through which
we can expand our approaches and deepen our impact.

We invite you to partner with us and explore the possibilities that can
exist in creating a 2lst century amenity in the form of a new
community library in Eudora.

Sincerely,

 Carol Wohlford

Carol Wohlford, Director
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Executive
Summary

The Eudora Community Library Board and staff have worked
diligently over the past year to create a strategic plan that will guide
the library's work for the next five years, with the intention of
providing a framework through which staff can focus their efforts on
developing a new library while also taking creative approaches to
create long-term impact.

Stakeholder engagement began in 2023 with a professional survey
sent to all residents in the city of Eudora. It was devised to get
community input on the future of the Eudora Community Library.
Through those efforts and the responses of more than 200
stakeholders, the library Board was offered their visions for the future
of the library. Concurrent to that work, staff worked in earnest to
develop a draft five-year strategic plan. The Board then reviewed the
draft plan and incorporated this previous work, along with guidance
from additional community groups (i.e., youth, random donors, and
several individual patrons) to produce the plan in these pages.

The framework for creating this strategic plan is built on three goals
or pillars which were also developed based on the feedback from
the survey and provided by both internal and external stakeholders.
Those goals, along with their complementary objectives, strategies,
and action steps will be detailed later in this document. The intent of
this plan is to create a library lifestyle for residents across our service
area. This requires reimagining what the library in a new and much
larger facility is and does. It pushes us to think beyond the bricks and
mortar and create innovative ways to connect the community to the
library's resources with the goal of significantly moving the needle
towards positive outcomes for our children and families, for our
workforce and for our library.
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The framework laid out in
this strategic plan aims to
create a library lifestyle for
residents across the area



Creating a
Library

Lifestyle
The Eudora Community Library serves as an anchor institution
located between the historic downtown district in the north and the
bustling new communities arising in the south of town. For the
committed patrons, their local library is already a part of their
lifestyle. However, the framework laid out in this strategic plan aims
to create a library lifestyle for residents across the area. This requires
reimagining what the library is and does.

The Eudora Community Library seeks to become a part of the
cultural fabric of Eudora by engaging our community in meaningful
ways that contribute to community well-being. In order for ECL to
become a part of the "Eudora area way of life," we must find
inventive ways to connect and add value to residents across the
area. This will require expanding our resources by creating platforms
to celebrate the history and culture of our city while exposing our
residents to resources that will expand their imaginations.

More than just a building, the new Eudora Community Library is its
people and its resources which are available to all citizens for free.
The library is a space to share and receive information, and connect
with neighbors, friends and opportunity. ECL has something for
everyone, from the young to the young at heart. Our challenge over
the next five years is to connect in meaningful ways with citizens
across Eudora to share resources, ideas, culture, creativity and
community. We want to inspire you to make the new library a part of
your way of life.
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  All policy & programmatic
decisions should be viewed

through the lens of
communication & equity

whenever possible



Cross-cutting
Themes
Throughout  many conversat ions ,  leading up to  our  f i rs t
Bond Issue Referendum,  and then,  dur ing our  recent
survey process ,  several  themes consistent ly  emerged
as important  topics  of  d iscuss ion .  These cross-cutt ing
themes serve as a foundat ion on which th is  p lan is
bui l t .  Whenever  poss ib le ,  ECL  staf f  should consider
these themes as the lens through which a l l  pol icy  and
programmatic  decis ions should be v iewed and make
intent ional  st r ides to  inc lude e lements  of  these themes
in a l l  in i t iat ives .
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Communication

External  communicat ions are a pers istent  chal lenge facing ECL .
Whi le  regular  patrons may have access to  informat ion about
upcoming programming or  new serv ices ,  the larger  community
is  of ten not  general ly  in formed about  a l l  that  the Eudora
Community  L ibrary  has to  of fer .

Internal ly ,  whi le  of ten unpol ished,  communicat ion is  consistent
and suf f ic ient ,  and general ly  in forms staf f  about  where to  go to
lear  n  about  important  decis ions that  impact  the workplace.
External ly ,  the general  publ ic  is  of ten unaware of  the l ibrary 's
programs and serv ices unless  they seek out  the informat ion ,
usual ly  on the ECL  websi te  and socia l  media .

I t  i s  imperat ive that  ECL  make investments  in  communicat ions
tools  and protocols  that  wi l l  ensure the equi table  d ist r ibut ion of
informat ion and a more aggress ive approach to  making the
publ ic  aware of  the vast  array of  of fer ings that  are avai lable .
Outreach,  market ing and communicat ions are cr i t ical  to  the
success of  creat ing a l ibrary  l i festy le .  That  is  why we t r ip led the
amount  of  money dedicated to  market ing in  our  2024 budget .
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Equity
E q u a l i t y ,  in  pr inc ip le ,  i s  equal  t reatment  for  everyone.  Whi le  a
noble  gesture ,  equal i ty  does not  consider  past  acts  of
i n e q u a l i t y ,  nor  does i t  evaluate pr iv i lege born f rom centur ies  of
inequal i ty .

E q u i t y ,  in  compar ison ,  prov ides everyone with  what  they need
to be successfu l .  The Eudora Community  L ibrary  Board and staf f
have demonstrated thei r  commitment  to  equi ty  and pointed to
th is  theme as one that  needs to  be centra l  to  a l l  o f  the work
that  they do over  the course of  the implementat ion of  th is  p lan .
A l though,  equi ty  in  h i r ing and promot ion of  s taf f  is  a lways a top
theme in  the operat ion of  th is  l ibrary ,  there is  a lso an expressed
desi re  for  equi table  access to  the l ibrary 's  resources ,
h ighl ight ing the neighborhoods across  the c i ty ,  or  any p lace
where there is  less  access to  a  l ibrary  bui ld ing and the barr iers
to  access ,  such as t ransportat ion .  Therefore ,  dur ing COVID ,  we
wrote a large grant  for  federal  funding to  purchase a Book B ike .
Th is  Book B ike wi l l  cont inue to  appear  in  spots  that  are perhaps
deserts  in  our  community ,  as  far  as  access to  the l ibrary .

F inal ly ,  throughout  the var ious conversat ions over  the years ,
there was a consistent  des i re  to  create not  just  a  seat  at  the
table ,  but  to  create opportuni t ies  to  meet  c i t i zens where they
are ,  through Zoom,  the Book B ike ,  del iver ies  to  homebound,
col laborat ion wi th  the schools  and al l  other  re levant
organizat ions in  the area,  bus iness partners  and l ibrary
profess ional  associat ions ,  to  name a few.
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The Plan: Our
Goals, Objectives,
Strategies, Actions
Goal 1: Inspire community learning

Goal 2: Improve the quality of life for all residents

Goal 3:
Enhance library services & maximize the community’s
investment in the library by opening the new Eudora
Community Library
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Strategy 1: Implement national "ready to read"
programs. 

Strategy 2: Develop plans to enha nce school
readiness skills in the community.

Strategy 1: Continue to develop service plans for
middle years and teens.

Strategy 2: Develop a plan for programs for adults of
all ages.

Objective 1: Support th e development of early childhood literacy skills.

Objective 2: Identify community needs for life-long  learning.

Action: We will launch programs that teach caregivers simple practices
they can implement to develop early literacy skills in their children, from
birth to five years old.
Action: Together with our educational partners, we will support children to
have the skills they need to start Kindergarten successfully.

Action: We will continue to consult and develop relationships with middle
years and teens (through programming and opportunities for volunteering)
in order to understand how the library can best serve them and devise
ways to respond to their needs.
Action: We will engage the community to learn about adult programming
needs and develop plans to meet those needs by consulting the capital
campaign survey of 2022 and by performing follow-up surveys throughout
each year.

Inspire Community Learning 

G
O

A
L 1
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Strategy 1: 
Enhance our storytelling repertoire to
include all nationalities, races, and
indigenous peoples.

Strategy 2: Connect more people with Eudora’s local
history.

Strategy 1: 

Better reflect the community by curating
and expanding our local history and
local authors collections. Explore finding
and/or developing an oral local history
collectio n.

Strategy 2:
Add new STEAM kits and other items to
the collection for enhanced learning and
exploration opportunitie s.

Objective 3: Increase cultu re and history programming for all ages.

Objective 4: Diversify the library collection.

Action: Building on the current collection, we will add more culture, history
and language-learning materials and programs.
Action: We will develop new programs for all ages using materials and
resources we already have, and by partnering with our local Eudora
Historical Society Museum.

Action: We will update our collection guidelines to develop more
comprehensive local collections.
Action: We will expand the discovery collections to include more STEAM kits,
programs, books, and opportunities. We will grow our local area museum
pass offerings.
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Strategy 1: Assess and redesign lending services for
people who are homebound.

Strategy 2: Assess and identify gaps in services for
vulnerable people.

Strategy 3: Develop a service plan to improve
accessibility for pe ople with disabilities.

Strategy 4: Develop plan to align hours with
community needs.

Objective 1: Reduce barrier s to service.

Action: We will consult with patrons who use our current home delivery
service, the Senior Center, Care Homes, churches, etc., about any
deficiencies in the current program. Then we will ask them what could be
added, changed, or done away with to enhance this program.
Action: To understand how we can meet the needs of vulnerable people in
the Eudora area, we will engage with community members who rely on the
library for essential services, including water, restrooms, cooling down,
warming up, and computer and internet services. We will also partner with
area resource centers through our Community Resource Navigator to help
provide the help these people need.
Action: We will comply with the Americans with Disabilities Act in all parts of
our new building. We will consult with people with disabilities and with North
East Kansas Library System (NEKLS) to learn more about removing barriers
to library services and better meeting their ne eds.
Action: We will consider comments from our 2023 Survey and with further
consultation with the community about preferences for opening hours and
closing hours at the library to determine what hours would best meet
community needs.

Improve Quality of Life for All Residents

G
O

A
L 2
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Strategy 1: 

Assess the feasib ility of launching
bookmobile service in Eudora to make
using library services and materials
more accessible to all.

Strategy 2: Develop a p lan and funding strategy for
pop-up library service.

Objective 2: Develop plans to deliver library services to un derserved
neighborhoods.

Action: To be able to serve all neighborhoods in the area (some are far
from the library facility), we will increase the use of our new Book Bike to
include delivery service through parks, school parking lots, businesses, etc.
Action: We will work with community partners to deliver temporary and
short-term library services where community needs and opportunities exist
(i.e., child care centers, community events, etc.)

Objective 3: Enhance patron convenience in our new facility.

Strategy 1: 
Make booking a room easy by
implementing a digital room reservation
solution.

Strategy 2:
Provide excellent service anywhere in the
new facility by adopting patron-service
software.

Strategy 3:

Make booking appointments (library or
resource navigation) convenient in our
new library for patrons by implementing
an online appointment booking tool.

Strategy 4: Enhance quick-check service by adding
a payment option.

Strategy 5:
Offer guaranteed computer availability
throughout our new facility with a new
online computer reservation system.

G
O

A
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Strategy 6:
Improve privacy & convenience by
redesigning printing/copying services &
hold pick-ups and self-pay.

Strategy 7:
Implement engagement tools to connect
patrons with relevant information &
updates.

Strategy 8:
Launch an interactive Program Guide
that patrons can customize to their
preferences.

Strategy 9: Add new website features with a focus
on improving the user experience.

Strategy 10:
Implement an in-library digital signage
solution for sharing timely information
with patrons.

Action: New software will enable patrons to view rooms and amenities,
check availability and reserve a room through our website or with the
assistance of employees.
Action: In our new facility we will ensure employees have the tools to
provide service from anywhere in the library not just at fixed service points
(i.e., scattered catalogs, self-checkout, etc.)
Action: We will adopt software that makes it easy for patrons to go online
and book appointments for in-Residence services, technology help and
Outreach Workers.
Action: We will add a payment option at quick checkouts in our new library
that will enable patrons to clear up fees on their accounts without going to
a service point.
Action: The new reservation system will allow patrons to pre-book public
computer times.
Action: We will introduce self-service printing options that allow patrons to
complete printing jobs more quickly and with enhanced confidentiality. We
will also adopt a self-serve hold pickup that will maintain privacy.
Action: We will implement software to deliver customized updates about
library programs, services and collections based on patron preferences.

G
O

A
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Action: We will develop, then take a Program Guide to the next level and
introduce interactive options that enable patrons to create, download and
print custom Program Guide based on their preferences.
Action: We will continue to upgrade our website with various new features,
including a browsable online catalog and other user-friendly
enhancements.
Action: We will roll out digital signage, therefore enhancing our ability to
bring patrons relevant and timely information about what’s happening in
the library. We will also purchase digital outdoor signage to inform patrons
of our happenings without having to always enter the building.

Objective 1: Plan service enhancements.

Enhance Library Services & Maximize the
Community’s Investment in the Library
by Opening the New Eudora Community
Library

Strategy 1: Support aspiring innov ators with a
Creator in Residence Service.

Strategy 2:
Enable patrons to benefit from the
technology available in the library by
developing tra ining modules.

Strategy 3:
Enhance services for people with hearing
disabilities with listening devices in the
library.
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Strategy 1: Prepare our organization to operate  in
the new library.

Strategy 2: Develop & implement plans to move with
minimal service disru ptions.

Objective 2: Develop operational readiness plans.

Action: The Creator in Service will provide one-on-one support and deliver
programs to patrons looking for guidance on STEAM-r elated projects.
Action: We will teach patrons how to use technology workstations, and
other digital resources available In the new library.
Action: We will test assistive listening devices at some service points and in
a programming room, assessing th e impact for people with hearing
disabilities.

Action: We will be readying our employees with the training they need to
operate effectively in the new l ibrary. 
Action: We will develop a comprehensive plan to maximize the efficiency of
our move to the new library and minimize the amount of time that library
access is unavailable.

Strategy 1: 
Develop a facilities master plan to
address library upgrades and future
expansion.

Objective 3: Upgrade library spaces.

Action: We will develop a multi-decade plan to ensure our library stays
current and to identify when new additions are needed.
Action: We will teach patrons how to use technology workstations, and
other digital resources available In the new library.
Action: We will test assistive listening devices at some service points and in
a programming room, assessing th e impact for people with hearing
disabilities.
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Strategy 1: Develop and implement a Competency
Framework.

Strategy 2: Develop a culture of continuous learning.

Strategy 3: Implement workforce planning and
talent management programs.

Strategy 4: Support a healthy and safe workplace.

Objective 4: The library employs programs that will support excellence
and diversity.

Action: The Competency Framework will serve as a foundation for
organizational learning, performance and excellence.
Action: We will implement a Learning & Development Strategy to support
employee learning.
Action: We will develop plans aimed at ensuring we attract and retain
excellent employees.
Action: We will enhance programs that make ECL a great place to work.
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O u r  l a s t  f o r m a l  s t r a t e g i c  p l a n  w a s  e n t i t l e d ,  " S t r a t e g i c
D i r e c t i o n s ,  2 0 1 3 - 2 0 1 5 " .  T h e  T a r g e t  A r e a s  w e r e :

Strengthen support  for  l ibrary  in  surrounding community
Achievement  of  Excel lence
Technology
Increased Budget
L ibrary  Faci l i t ies

T h e  g o a l s  u n d e r  t h e s e  T a r g e t  A r e a s  w e r e :

Recrui t ,  t ra in  and retain  excel lent  staf f ,  F r iends members  and
leadership ,  vo lunteer  cadre and leadership ,  and Board
members  and leadership .
Raise awareness of  the value of  the l ibrary  in  the community
and surrounding serv ice area.
Improve col laborat ion wi th  community  stakeholders .
Maintain  progress ive improvement  -  Kaizen (Japanese for
"change for  the better ") .
Cont inual ly  improve and update technology access and
opportuni t ies  for  technology t ra in ing for  a l l  c i t i zens of  the
Eudora area.
F ind ways to  increase the budget  according to  the needs of  a
growing l ibrary .
A  p lan for  in i t iat ing the construct ion of  new l ibrary  faci l i t ies
wi l l  be launched.

Addendum:
Report On Last
Strategic Plan
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Thank You to
Donors &

Supporters
Dear  Fr iends ,

On behal f  of  the ent i re  team at  the Eudora Community
L ibrary ,  we want  to  te l l  you just  how much your  donat ions
and interest  in  seeing a new 21st  century  l ibrary  in  our
community ,  means to  us .

You might  have seen the recent  work  we’ve done to  work
toward our  goal  of  br inging a larger  and more re levant
l ibrary  to  Eudora .  Your  donat ions of  everyth ing f rom
dol lars  to  goodwi l l  he lp us  get  one step c loser  to
changing the l ives  of  a l l  Eudora area res idents .

We hope you feel  our  deep grat i tude and can’ t  wai t  to
share the upcoming fundrais ing campaigns we’ve
planned to  cont inue making progress  toward our  goal .
Unt i l  then ,  catch our  dai ly  updates on socia l  media .  .  .  or
better  yet ,  just  s top in  and v is i t  for  a  minute .  You are a
part  of  th is  essent ia l  community  progress ion ,  and we
couldn’ t  make th is  pos i t ive  impact  on our  community
without  you.

S incere ly ,

Your  f r iends at  the l ibrary
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Mission
The Eudora Community
L ibrary  is  a  st rong
community  partner
provid ing f ree mater ia ls ,
programs and serv ices
that  of fer  access to
extraordinary  exper iences ,
resources and ideas
fashioned to  br ing people
together ,  foster  creat iv i ty ,
engage cur ios i ty ,
encourage l i fe long
learning ,  and prepare for
an ever-changing future .

Vision
The Eudora Community
L ibrary  envis ions being the
welcoming heart  of  our
community  where a l l  come
to learn ,  d iscover ,  create ,
and connect ;  where a l l
people  feel  seen,  safe ,  and
valued.

Mission &
Vision
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The Eudora Community  L ibrary  wi l l  guide accompl ishment
of  our  Miss ion and Vis ion by :

•  C A T A L Y Z I N G  the aspi rat ions and dreams of  our
community
•  R E S P O N D I N G  to  our  community  by engaging them in  our
decis ion making and creat ing innovat ive approaches to
respond to  changes and opportuni t ies
•  B E I N G  A N  A C C E S S I B L E ,  W E L C O M I N G  H U B  o f  act iv i ty ,
of fer ing innovat ive educat ional  of fer ings and cul tural
exper iences
•  C O N N E C T I N G  our  community  to  informat ion ,  knowledge,
and resources .  .  .  and each other
•  P A R T N E R I N G  w i th  organizat ions and systems across  the
ci ty ,  county  and state ,  and be known for  our  col laborat ive
cul ture
•  B E I N G  A  J O Y O U S  S P A C E  for  our  community  and our  staf f ,
who are supported with  opportuni t ies  for  cont inuous
learning
•  D I V E R S I F Y I N G  A N D  C E L E B R A T I N G  our  committed staf f ,
vo lunteers  and Board of  Trustees
•  B E I N G  A  F I N A N C I A L L Y  S U S T A I N A B L E  inst i tut ion able  to
del iver  on our  miss ion for  decades to  come
• P R O T E C T I N G  C O N F I D E N T I A L I T Y  o f  patron records
•  C H A M P I O N I N G  everyone’s  r ights  to  I N T E L L E C T U A L  F R E E D O M

Our Core
Values
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Final Notes
There were 35 Goal  Indicators
named in  th is  document
19  of  the Goal  Indicators  were met
or  completed
Ten of  the Goal  Indicators  were
deemed always in  process
Six  of  the Goal  Indicators  were not
started or  addressed

In l ight  of  a l l  the act iv i ty  that  has
occurred s ince 2013  at  the Eudora
l ibrary ,  we feel  that  we very
successfu l ly  addressed th is  past
Strategic  P lan .  Therefore ,  i t  was t ime
for  us  to  begin work  on a new plan ,
which is  inc luded in  th is  document .
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